
ID Task Name Duration Predecessors

1 SBS Server Migration 0 days

2 Perform Hi-Level Site Assessment 8 hrs

3 Preparation Work (Weekday Tasks) 0.89 days
4 Prepare for Migration 0.89 days

5 Collect information (7 Worksheets) 4 hrs

6 Export Public Folders 0.25 hrs 5

7 Export Administrator Account Mailbox and Rules 0.25 hrs 6

8 Review Exchange mail quota (update?) 0.1 hrs 7

9 Communicate with users about project 0.5 hrs 8

10 Request Users do "Clean Up" 0.5 hrs 9

11 Ensure that Source Servers are Patch updated 2 hrs 8

12 Stop Folder Redirection on Source Server 0.5 hrs 11

13 Ensure Source Servers are backed-up 0.2 hrs 11

14 Ensure Users are logged off Heinkel Domain 0.1 hrs 9,13

15 Perform Server Migration (Weekend Tasks) 2.29 days
16 Configure replacement server (Part 1) 0.93 days 4

17 Install SBS 2003 on Server 0.93 days

18 Disable DHCP Service on Source Server 0 hrs

19 Disconnect from Internet, Disable AV software 0.1 hrs 18

20 Connect Servers for the Migration 0.1 hrs 19

21 Install Destination Server 1.5 hrs 20

22 Complete Network Tasks 1 hr 21

23 Configure ISA Server 0.75 hrs 22

24 Configure Client Computers (Repoint Shortcuts) 3 hrs 23

25 Prepare Client Computers for Account Migration 1 hr 24

26 Begin the Migration 1.6 days 22
27 Install ADMT on Destination Server 0.25 hrs

28 Create DNS Forwarders for Source & Destination Servers 0.25 hrs 27

29 Configure ADMT on the Destination Server 0.25 hrs 28

30 Migrate User Accounts 0.25 hrs 29

31 Migrate Group Accounts 0.1 hrs 30

32 Migrate Computer Accounts 0.1 hrs 31
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ID Task Name Duration Predecessors

33 Move Exchange Mailboxes 1.5 hrs 32

34 Move Users and Other Shared Folders 1 hr 33

35 Configure the Destination Server (Part 2) 0.96 days 17,34

36 Assign Permissions to Migrated Accounts 0.5 hrs

37 Assign Applications to Client Computers 0.5 hrs 36

38 Configure Printers & Faxes 0.75 hrs 37

39 Configure Backup Software (Exch., Schedl.) 4 hrs 38

40 Configure Custom Settings (if any) 0.1 hrs 39

41 Start Folder Redirection 0.1 hrs 40

42 Configure Distribution Lists and Custom Recipient Polic 0.5 hrs 41

43 Enable Sending and Receiving eMails for migrated acc 0.5 hrs 42

44 Update Custom Logon Scripts 0.5 hrs 43

45 Add Users to the Remote Desktop Users Group 0.25 hrs 44

46 Disconnect Source Server from Network 0.1 hrs 35

47 Configure Heinkel Client Computers 0.56 days 30

48 Configure Clients with Windows 2000 or XP 3 hrs

49 Configure Clients with Windows 95/98/ME/NT 0 days 48

50 Confirm Client PC Connectivity 1.5 hrs 49

51 Import Public Folders to Destination Server 0.25 hrs 46

52 Complete the Migration 0.32 days 26

53 Remove the DNS Forwarder for Source Server 0.1 hrs

54 Remove Permissions granted for the Migration 0.25 hrs 53

55 Configure password Policies 0.1 hrs 54

56 Reconnect to the Internet 0.1 hrs 55

57 Recreate DNS Forwarders on Destination Server 0.25 days 56

58 Validate Server Migration Completed 0.03 days 52

59 Uninstall ADMT on the Destination Server 0.25 hrs

60 Tasks for Monday following Migration 0.38 days 59
61 Resolve any outstanding issues 3 hrs

62 Coordinate Migration of MAS-90 3 hrs
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